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General BoardMeeting Minutes
January 21, 2008

1. The general board meeting of the Shakopee Soccer Association was called to order at
approximately6:10 p.m.at SoccerBlastm eeting room by MarkT eslow.

Present: Dan Meehan, Tom Temple, MikePo ole, Mickey Willard, Dan Kubitz, Cheryl Besser,
Darla Teslow, MarkT eslow, Michele Monroe.

Not Present: Steve Curren

2. Approval of agenda:
Motion to approve the agenda made by Darla, DanMeehan seconds. Motion passed.

3. Approval of minutes:
Minutesfrom January 6, 2008 were reviewed. M otion to approve the minutes made by Michele,
Dan M eehan seconds. Motion passed.

4. Director reports:
Treasurer:
Mike says everything is balanced through Dec except forthe TCF account since he do esn'thave
any informationonthat account. He and Darlawill contact Peggy to getthe information. Kevin
Brown, Dave Hauger and Forster Davis all made over $600 this past year and we will need to
have a W9 on file for them this year and they will be mailed 1099’s from last year.

Registrar:

Tor?w says we currently have 113 registered for Winter Training. For summer travel , he has been
going through the taskof determining who paid their tryoutfees and whether they have paid their
remaining amounts looking at who has made 2 nd payments, etc. Paymentsare still comingin.
Discussion held as to whether to send out notices. Determined we will do so after the payment
deadline for those remaining outstanding amounts.

Referee Coordinator:

Darla reports we have 3 clinics registered. The grade 9, aone-day class i s on Saturday 2/9 at
the Jr. High. The grade 8 is a 2-day class at the Jr High on 2/23 and 2/24; and the Grade 8
recertification class, which is allowing alllevels, ison 2/23 at the Middle School. Darla talked to
Andy and they are planning the mentoring program again.

Coaching Director:
No report, winter training is in full swing.

Communication Director:

Dan was able to get information about the wintertraining and the regigration informationinto the
Shakopee Valley News He sent Sherry a form to sendto the schools for registration i nformation
onthe 28™heis waiting to hear from her. Mark will be talking to Jon Poppen about bringing
registrationinformation tothe gym classinformationalde monstations he hasplanned.

Equipment Coordi nator:
Dan has ordered all our equipment for the season. He is ordering 18 setsof flags. He was able

to get the balls, uniforms, etc.
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Field Coor dinator:

Noreport. Discussion held that we need times for coaching clinicsand gym time forteam
training. Dan K will call Judy Techam and find out availabiity of gym time. We probably need 1
to 2 nights a week. Mark mentions that Tom Bailey has volunteered to do a drawing of the fields
again for us this year, so we will want to workon laying outthe fields.

Volunteer Coordinator:
No report.

Rec. Coordinator:
No report.

Boys Director:

Mark asks whe re we are with coaches. Michele says the U9 boys Gold needs one. Tom says
that Mr. Cianflonementioned he couldcoach, Michelewill contacthim. The U1l Boys C3team
needs a coach yet and U12 C3 Boys still needs a coach, and Steve Curren’s U17 b oys team.

Girls Director:
Michele has gotten requests for starting team training as soon a s possible inthe gyms. She has
also received reque sts for ro sters from coa ches.

Review of Team Meetings:

Tom thinksthe groups are still too big. The area was too loud for not having a microphone and
with the acoustics Tom suggests breaking down withthe 9/10s, 11/12s, etc. Alsowe need a
bigger gap oftime between the groups. Maybe have 2 separate nights. Darla says next year we
need to put the packetstogether e ven though ittakesmore time because it will move the line
faster. We had a number of parents ask what their balance was, so we may wantto have that
available nextyear. Dan K suggeststhatwe hold it closerto the end of registration and just have
the remaining balancespaid right at the team meeting night. However, the earliertime was for
promoting winter training and itwas a good success. It isrecommended thatwe need more
coaches figured out before the meeting as there were concerns from those teams that didn’t have
a coach listed yet. Mark asksifteam mgrs are ide ntified, most of the teams have one.

Winter Training :
Michele saysitisgoing well. Feedbackis good.

Goalie Training:

We are going to have goalie specific traning on 2/25, 3/3, 3/10, and 3/17 during the 8 PM hour.
Jon isrequesting another $80.00to coverthe additiond trainingand coaches The clubwill cover
this. Mark wants every coach to know they can send their goalies to thi s for free.

Coaches Training:

Jon plansto do 2/28,U9-U12 6 pmto 7pm and U13-U19 7pm to 8pm; 3/20 U9-U12 6pm to 7pm
and U13-U19 7pm to 8pm; and 4/17, same ages and times. Mark wants all coachesattending.
Dan K will be getting the room s arranged. M ark asks Tom to put the coachestraining and goalie
traininginfo on the website.

Spring Rec:
We are going to have spring rec. Itis between Jon and Steve to begin to put that into words and
process. Mark will let Steve and Jon know that.

Coaches Meeting:
Will be c overedin coachestraining.
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13.

14.
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Managers Meeting:
We will plan this for Tue sday 2/25 at either the Community Center or the Log cabin. We need to
put together packets to hand out, similar to last year. We need to make it mandatory.

Kicks Camp:

Jon Poppen wants to do a Kicks Camp. Mark and Tom will have the discussion with Jon, so will
add to next meeting’'sagenda. Mark sugge sts a flyer being handed o ut the last week of winter
training mentioning the Kicks camp. We will table further di scusson until next meeting with Jon.

Indoor time for team practices:
As mentioned in Director reports Dan will make calls to get some gym time setup.

Scholarships:

Tom asksif Peggy passed on the scholarship form. Tom thinks there were some qualifications of
the candidates needed to be on assstance with the schools or somethingin order to qualify for
scholarships, Darla agrees that it is in our handbook. Mickey recollects that we decided tom ake
requirements as well due to there being teams where halfthe team was on scholarships and
there was also poor attendance. Mark said we budgeted for scholarships 1-1/2 perteam , we
cannot go over that budgeted amount again thisyear. Sherry Meersman has talked to M ark
about some fundraisng options that would help those kids. We will discuss more in depth at the
next meeting after Mark gets more i nformation from her. For scholarships, we have to e stablish
need, maximumof1-1/2 scholarships per team, attendance is mandatory 75% orno scholarship
will be offered next year and we will revoke their pass. The scholarship is for no more than half.
There hasbeen communication froma mom askng if we provide scholarships. Tom will contact
herto get more information on their situation. Dan mentions that teams could have fundraiseis at
Applebeesto help pay forplayers.

Decision made to move 2/3 meeting to Monday the 4™ at Soccer Blast from 7 pm to 9 pm due to
conflicts.

Adjourn Meeting
Motionto adjournmade at 7:20pm by Tom, Michele 2nds. M otion pas<d.

Upcoming Events/Calendar Review:

1/19/2008 Spring and Rec Bookletinfo due

1/31/2008 Summer Final Registrationdue

Phonemessage pick-up duty for January2 1 — February 3: Michele Monroe
February 4 — February 17: Mike Poole

Minutes s ubmitted by:
Cheryl Besser
Secretary



