BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes – November 10, 2008

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:16 p.m. on Monday, November 10, 2008 in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:


Board Members:  Amy Christiansen, Alan Smith, Rhonda Rein, Kim Evavold, Mark Flugstad, Ron Scharf, Jen Andrews, Bob Hendricks, Andy Carlyle

Nonboard Members: Diana Williams, Gary Leean, Janet Leean, Mike Carr, Tim Carroll Bill O’Connor, Tod Deming

III.  Approval of Minutes from Last Meeting
               The minutes were read and reviewed.   Bob Hendricks moved and Alan Smith seconded to aprove the minutes as written.  Motion passed.

IV.  Directors’ Reports
A)         Treasurer’s Report

· No financial statement given to the new Board

· No budget papers handed over, Rhonda will be in touch with Dave Gustafson

· Field improvements brought up – no set amount allocated yet

· Motion made by Mark Flugstad and seconded by Bob Hendricks to switch signatory on BFA account from Dave Gustafson to Rhonda Rein.  Motion passed.

B)        Vice President’s Report

·  Starting the search for summer coaches, suggested putting the coach applications on the website

· Had 10% return on coach evaluations, had a problem with the evaluations online. Suggested sending out coach evaluations from now on in a blast email.  Tod will try to get that up and running.     

C)      Commissioner’s Report

· Got keys to trailer, Mark (with Bob’s help) will go through it, get inventory on equipment.

· Spiritwear will be brought to Mark’s garage for Jen and Kim to go through and get inventory.  

· All equipment not turned in yet, Mark will touch base with Bob Briesmeister to get it all turned in.

· Mark thought we may have storage space at field 6 behind the dugout.  It was also suggested BFA may want to buy a shed for equipment,  BFA will talk to Jason at the City about that and where one might be put up.

         D)        Assistant Commissioner’s Report

· No Report

               E)         Membership Report

· Suggestion was made to change Membership to Member Services – need to rewrite bylaws, it will be looked into.  Diana will help Jen, they’ll talk to Karen Falkanger

· Rhonda suggested dividing up registration duties, in bylaws it’s under marketing only, maybe should be put under marketing and member  services

· Motion made by Rhonda Rein and seconded by Amy Christiansen to 1) go through spiritwear; 2) sell what spiritwear we have that’s good; 3) give away old spiritwear.  Motion passed.  

· Suggestion was made to have three-week window for ordering to cut down on inventory

         F)         Marketing Report

· Article will be put in Bloomington Sun regarding BFA and Bloomington Loves its Kids

· Need to get word out about winter clinics.  Suggested sending postcards, BFA website and through elementary and middle schools.

· Tod explained only 30 parents signed up on the website to receive info which is basically going to a third party, he will take care of that and try to get the blast email up and running to use for getting info out

· Ron will help Tod put together a “new player” tab on website which will link to existing info re: signup, cost, season length, time commitment, spiritwear

· Coaches will be taught how to use the website.  It was suggested to have parent reps for each team that would be responsible for the website updating

· Suggested possibly adding webmaster as new position on Board

               G)      Tournament Director’s Report

· Bloomington Tournament will be June 12-14, 2009.  Registration fee will stay the same as last year, re: $275 if paid before April 15; $300 if paid after April 15.

· Bob will look into cost and getting put on website what qualifiers our tournament will have re: NAFA, ASA, USSA

· Parking issue – Bob will go before City Council to get a waiver for the weekend

· Tod has voting for new tournament name on website, new name by next meeting

· We need A LOT of people for tournament setup, parent rep could again help get volunteers in place

· Amy would like each person on Board to touch base with predecessor and bring list of what is expected/needed for tournament i.e. number of job slots to fill, by December meeting.  

· It was suggested to have registration on a Sunday evening with tables set up to cover registration and fee, spiritwear order, volunteer signup for special help at tournament

             H)       Fundraising Report

· Looking for someone to fill Board position

· Andy reported on last year’s tournament, went great but need “parent volunteers”.  Found out parents were paying kids to work for them

I)     Player Development Report

· Sunday nights going great.  Andy running 8Us, 10Us and 12Us with parent help, need someone to run 14U and 16U girls, possibly summer coaches.  Would like to hire different people for a 2-week stint of hitting, fielding, et al.  Suggestions made were Dave Mensing, Jim Hanson, Katie Meyer.

· Because of the late hour for older girls, suggestion was made to move 8Us to either half an hour or to Wednesday nights and have 10s from 6-7pm, 12s 7-8pm, 14s 8-9pm, leave it open for pitching and catching from 9-10pm on Sundays

· Reported previous Board had Amy from the Windmill set up for instructing pitching at Olson Middle from 5-6pm on Fridays to start this Friday 11/15/08.  Board agreed to cancel for now, too late to start with no notice sent out.  Andy will be in charge to contact Amy to check on different nights and times.

· Audra from Strike Zone Sports will be instructing pitching at Southwood gym for beginning 12 & 14U girls in January

· Catching clinics are setup and the dates are on the website

V.        Other  Business
A)    FYI – MMFL  has tournament over Christmas break at Holy Angels in Richfield

B)    Amy reported she heard to go to Qualifiers or Nationals EVERY coach needs        

                  certification, needs to be checked into

VI.        Adjournment
Motion made by Ron Scharf and seconded by Bob Hendricks to adjourn the meeting.    Motion  passed.  Meeting adjourned at 9:17 p.m.

       Minutes submitted by:  Kim Evavold

       Minutes approved by:  Amy Christiansen

       Next Board meeting:  Monday, December 1, 2008
