*** PLEASE NOTE: MEETING MINUTES ARE ALWAYS POSTED ONE MONTH BEHIND, AS CURRENT MINUTES NEED TO BE APPROVED AT THE NEXT MEETING ***

MVYHA General Board Meeting

July 7th, 2008

Present: 






Absent:
Kraut


Sullivan



Teske

Gretsch


Schierman (via conference call)



Van Valkenburg
Zerfas






Lacy


Carlson

Gallagher

Rupert


11 non-board Association members were in attendance.

Meeting called to order at 7:05 PM by President Greg Kraut.

Secretary’s Report
Mike Gallagher presented the June 2008 minutes for review. Mike Gretsch made a motion to approve, seconded by Michelle Lacy. Minutes were approved.

President’s Report

Greg Kraut had nothing to report.

Treasurer’s Report

Bill Zerfas went over the cash balance worksheet dated 6-30-2008. There was general discussion regarding the break-even point on the summer programs; we will still lose some money on them but have made significant progress from what it looked like at the beginning. Mike Gallagher made a motion to approve the treasurer’s report, Mike Gretsch seconded it. Motion passed
Vice President’s Report

Michele Lacy had nothing to report.
Registrar’s Report
Deb Teske was not present.
Equipment Coordinator’s Report

John Van Valkenburg is still working with MVYHA goalies to get them fitted. He will soon be inventorying all existing jerseys in our possession to see what we have for tryouts and to organize game jerseys. 
District 2 Rep

Mike Sullivan reported that D2 is still looking for a new Girl's Coordinator. They also do not yet have a Squirt Coordinator. There was a discussion on how far to extend the previously approved referee fee increase; should it only be for regular season? Minnesota Hockey is considering removing the Stop Signs from the backs of game jerseys. MN Hockey is also discussing increasing the punishment for checking from behind penalties. Both issues will be reported on in more detail when available. D2 entertained a request to allow up to 4 coaches on the bench during games, up from the 3 currently allowed. The request was denied, as it was deemed as nothing more than a chance for one additional coach being able to berate on-ice officials. MN Hockey is looking into the issue of tryouts for AAA teams interfering with regular season MN Hockey games. A discussion item only, but the issue was brought to the table.
Boys Coordinator

Peter Rupert reported the STP summer program is at its half way point and has had rave reviews to date. Sunday nights also going well. There was a brief discussion on allowing “walk-ons” to show up for STP or Sunday night programs in an effort to get more kids on the ice. Walk-ons would be asked to pay a prorated fee each time equal to what the regular kids are paying per hour. Peter, Greg Kraut and Michele Lacy had recently met with FHIT officials and a development program proposal will be forthcoming in the near future. Peter is currently working on recruiting level coordinators.  We have also received over 30 applications for coaching positions for next year - great.  Interviews at a few selected levels will be held the week of July 14
Initiation Coordinator 

This position is not currently staffed.
Ice Commissioner

Mike Gretsch asked for up to $500 for software that would allow him to do his job more efficiently. Mike Gallagher made a motion to approve his request, Peter Rupert seconded the motion and it passed.
Girls Coordinator

Hugh Carlson reported that he will be meeting with MV Girls HS coach Foley in the near future. Hugh has reserved rooms at the Community Center for the next 3 Wednesdays, as he will be meeting with parents of the different levels within the girls program. Hugh talked more about his 10,001 puck program that he introduced in the June meeting. He asked for up to $1,200 to support the program. There was discussion to approach Lake Region hockey for money, as we received $600 from them last year for tee-shirts. The $1,200 request was tabled. Another board member asked Hugh about U14 numbers; Hugh said we have 11 right now. He also said we could really use a skater for the U10B team.
Tryout Coordinator

Mike Schierman was brought in via conference call, as we were hoping to vote on his proposed tryout policy. A very lengthy discussion ensued, involving numerous board members and non-board members. A few of the debated issues were:

· Giving the A coach at each level the sole responsibility of cutting the last 5 players from a group of the top 20 .  
· The challenge of implementing the new tryout program to accommodate the ice hours we have available. 
· Who to use as evaluators, and how to find good outside evaluators.  

· Adding the Boys and Girls Coordinators to the evaluation process. 
These were not the only issues discussed regarding the proposed policy, but seemed to have the most attention given to them. Hugh Carlson eventually made a motion to approve the policy. There was no second. President Greg Kraut asked Mike Schierman to take into consideration some of the ideas that were put forth by the board members and non-board members that were active in the discussion and to see if he could come up with another revised copy. Greg also asked if the board should have a working board meeting in mid-July to discuss the tryout policy in more detail. With limited response from board members no date was set for said meeting.
Old Business

Will Gran, our new Tournament Director, initiated a discussion on the cost of entry fees for teams participating in our tournaments. Hugh Carlson made a motion to keep the fees as is, seconded by Bill Zerfas. The motion passed.
Michele Lacy informed the board that we officially have a booth registered for the Slice of Shoreview and that we are also in the parade. There was no fee to be a parade participant, as we are a non-profit organization. Association members Dave Baird and Paul Harrington were present and introduced themselves as the two that will organize and run the booth for MVYHA. They had a number of great ideas to attract attention to the booth and use it as a recruiting tool. They asked for a budget up to $500 to implement a number of their ideas, making it very clear that $500 was more than enough, but wanted the flexibility. Hugh Carlson made a motion to approve the request, Mike Sullivan seconded it. There was discussion from a non-board member that before we move on this we should look at other venues outside of The Slice of Shoreview. The motion was then voted on and passed.
Michele Lacy re-introduced the Volunteer Commitment Policy for discussion. Mike Gallagher made a motion to approve the document, Hugh Carlson seconded. Mike Sullivan suggested that only MVYHA tournaments, District tournaments and team coaches/managers be on the list of qualified volunteer opportunities. John Van Valkenburg suggested we remove the part about having board membership a qualified opportunity. Lengthy discussion ensued, resulting in John making a modified motion that removed the board member line item and added a line item stating that Association members (including board members) will get a one hour credit towards their volunteer requirement for every monthly board meeting they attend. Bill Zerfas seconded the motion, and the modified motion passed. A non-board member than asked what happens at the end of the hockey year if they have only completed 5 of 6 required hours. The answer at this time is that their check they turned in at the beginning of the year would be cashed, as their minimum requirement had not been met.

Mike Gallagher reported that he has the MVYHA apparel program (currently with Lettermen’s) out for bid with two additional vendors.  Lettermen’s 2008/2009 program would have a cost of $113 for a complete set of green hooded sweatshirt, wind suit and skull cap, with black sweatpants available for an additional $18. A non-board member asked about Lettermen’s perceived past problems in getting apparel orders delivered in a timely fashion. Lettermen’s has introduced an on-line ordering system that  would ensure a more efficient delivery system to our members. The non-board member than asked what kind of guarantee they would give us; Mike did not have an answer.
New Business

There was no new business discussed.
Mike Schierman made motion to adjourn, Peter Rupert seconded and the meeting was adjourned at 10:06 PM.

Respectfully submitted by Mike Gallagher, Secretary 
