Bloomington Fastpitch Association

Board of Directors
Meeting Minutes
April 14, 2008
I. Call to Order
Deb Whited called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:02 p.m. on Monday, 4/14/08, at the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.
II. Attendance
The following persons were present. “X” indicates attendance at the meeting.
	
	Board Members
	
	Non-Board Members

	X
	Deb Whited
	
	Rick Santiago

	X
	Brad Plaman
	X
	Alan Smith

	X
	Bob Briesemeister
	
	Gail Cieslak-Jaeger

	X
	Steve Earl
	
	Tim Carroll

	X
	Dave Gustafson
	X
	Bill O’Connor

	X
	Laura Schmit
	X
	Tod Deming

	X
	Rhonda Rein
	
	Paul Hagen

	X
	Karen Falkanger
	X
	Andy Carlyle

	
	Penny Witzenburg
	X
	Michelle Carlyle

	
	Bob Hendricks
	X
	Wayne Evavold

	
	
	X
	Amy Christiansen


III. Approval of Minutes from Last Meeting
The minutes were read and reviewed.  Steve Earl moved and Karen Falkanger seconded to approve the minutes as written.
IV. Director Reports
a) Treasurer’s Report
· Balance as of 4/6/08 is $26,891.46.  Dave presented the Net Worth Report and summary of income and expenses from 3/6/08 through 4/6/08.  16U registrations deposited.   10U, 12U, and 14U to be deposited the week following tryouts.  No significant outstanding expenses.

· Bob Briesemeister moved and Steve Earl seconded to approve the financials.
· 2009 budget to be reviewed at the May meeting.

b) Vice-President’s Report
· Tryouts
· Due to inclement weather and poor field conditions, tryouts were rescheduled for April 19 and 20.  
· Need to determine time and place for alternate tryouts for girls unable to make the rescheduled dates.  Those affected will be contacted with pertinent details.
· Team Selection

· 12U and 14U gold teams to be created Sunday night.

· 12U and 14U silver teams to be created by Monday night.
· 10U will have two evenly matched teams, no gold.
· Coach Selection
· Megan Bernard 16B
· Fred Wroge 14U gold
· Brad Plaman, Alan Smith 12U gold
· Tod Deming and Andy Carlyle 10U
· Amy Christiansen 8U
· Coaching Clinics

· Coaching clinics will be run by Penny Witzenburg and Fred Wroge on 4/20/08 and 4/27/08.
c) Commissioner’s Report
· Equipment will be delivered to the fields this week for tryouts.

· Equipment bags ready for coaches.

· Bob to purchase scorebooks for coaches (not given out at Suburban League meeting). 

d) Assistant Commissioner’s Report
· Field Improvements
· Apparently the city is $100,000 short on its half million dollar field improvement budget and is looking for cuts.  It was suggested to delay turf in batting cages but that was met with resistance. Randy Qually, head of the Bloomington Park and Recreation board, assured the group that he would contact coaches before any final decisions were made.
· Improvements to Fields 6 and 7 will be delayed until fall.  However, temporary measures will be made for the current bench situation, e.g., benches may be put behind the back stops.
· Permits in hand for fields.
· Bloomington received favorable schedules from the Suburban League team meeting.
e) Membership Report
· Registration
· 8U: 10 received with one additional interested; one team

· 10U: 18 received with a possible three to four more; two teams

· 12U: 27 received with one additional interested; three teams

· 14U: 35 received; three teams

· Discussed options for fielding a third team (e.g., double roster BFA teams, use BAA traveling players) and recruiting more 12Us.  Notice of available spots for 12U will be posted on FastSports and another Web site.  
· Spirit Wear
· Karen and Jolynn cleaned out the trailed and inventoried all items.  
· Proposed a “fire sale” at the parents meeting on 4/29/08 to sell off excess inventory.

· There should be enough shirts for the coaches but hats need to be ordered.

f) Marketing Report

· Publication pieces for the Jefferson vs. Kennedy high school game and picnic to be distributed to third through fifth grades in all elementary schools and posted in the middle schools.  Ad also placed in the Sun Current.
· Sun Current also advertised tryouts and to contact Karen or Brad if interested.
g) Fund Raising Report
· Deb has received some donations, including $200 from the Bloomington VFW, but more raffle prizes are needed.  Each team will be responsible for obtaining at least one raffle prize.
h) Player Development Update
· Penny suggested her team get together some summer tune ups or coordinate with coaches for her girls to help with practices.  Both benefit--the older girls get involved with the younger ones and the coaches get some hints on how to run a practice.
· Penny also suggested paying Dave Mensing for running clinics.  The idea was tabled until a dollar amount is received to consider.
i) Bloomington Tournament
· 39-40 teams registered.  We probably need about 46 to fill out the tournament at all age levels.  Most teams are local except for 16U.
V. Other Business

j) Fastpitch Picnic
· Scheduled for after the Jefferson vs. Kennedy game on Monday, April 21.
· Timberlodge grill available.  Brad to confirm with Tim Carroll that he can transport the grill to and from the field.  Andy Carlyle offered to help and/or be back up transportation.

· Amy Christiansen volunteered to buy the hotdogs, buns, condiments, and sanitary wipes.

· Bob Briesemeister to confirm with the booster clubs what they are supplying and let Amy know of any additional supplies or food to purchase.

· Brad and Dave to determine number of attendees from last year and let Amy know how many hotdogs and such she should buy. 

k) Web site
· New Web site is ready to be launched.  Deb is going to send the link to the board for their review.  Once approval received, the site will be released, hopefully at tryouts.  New site to include link to FastSports.
c) Parents Meeting

· Due to the change in player tryouts, the parent meeting was rescheduled for 4/29/08 at 7 pm.  Location to be determined—confirm that Kennedy is available.
· Once logistics are finalized, Deb and Karen will send a mass email notifying parents of the date, time, and location.  In addition, the meeting is for parents only.
VI.  Adjournment

Steve Earl moved to adjourn and Karen Falkanger seconded.  Deb Whited adjourned the meeting at 8:22 p.m.
Minutes submitted by:  Rhonda Rein
Next board meeting: Monday, May 12, 2008, 7:30 p.m.  
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