RYHA MEMBER MEETING

January 14, 2007
ATTENDING BOARD MEMBERS

	( Anderson, Jay
	( Ibarra, Nick

	   Benner, Bob
	( 

	 ( Bier, Jim
	( Konakowitz, Tom  

	   Cousino, Joan
	  Mackey, Brenda

	( Dingle, John
	  Roth, Steve

	 ( Foley, Mary
	(  Schneider, Scott

	( Furness, Lee Ann
	(  Weber, Dan  

	 ( Heightland, Kathy   
	( Zmolek, Doug

	   Hickey, Mark
	


RYHA MEMBER AND NON-MEMBERS ATTENDEES: Janet Braukmann, Ray Ashworth
RESOLUTIONS BY THE BOARD

1.  

PRESIDENT’S REPORT – Jay Anderson

A verbal agreement has been reached between D & R Vending and RYHA.  Paul Grinde has agreed to handle the written contract for us.  

The Amateur Sports Commission will be holding its 2nd Annual Dinner/Awards and RYHA has been asked to attend and will be given 3 tickets to the dinner.  More are available for purchase.  Any board member interested should contact Mr. Anderson

SECRETARY’S REPORT – Kathy Heightland

 December minutes were presented and approved.  Vote was unanimous.


We need to begin planning the end of the year banquet.  Mr. Schneider will speak with the Ramada Inn about available dates and let us know.
TREASURER’S REPORT – Mary Foley

  Treasures report was presented and approved.  Vote was unanimous.

Mrs. Foley spoke highly of Kevin Meyer and all the great work he is doing in regards to his role as our Sponsorship Chair.  Mrs. Foley has ideas that will help Kevin in this area and increase our funding.

COMMITTEE REPORTS

FINANCE COMMITTEE – Mary Foley

A player refund request for an injury has been postponed until next month.

A new player on a Girls team who recently moved here and joined will pay a prorated registration fee, travel fee, and fundraiser participation.


Payment of Non Parent coaches was briefly discussed and a review and clarification of the policy was requested by Mrs. Foley.  A last year coach has requested payment and his non parent status at the time he was chosen was questioned.  This will be further discussed next month and Scott Schneider has agreed to bring a revised policy to the board.

GAMBLING COMMITTEE – Tom Konakowitz

Gambling’s November 2006 Activity Summary, tax return, allowable expenses, and February 2007 budget were presented and approved.  Vote was unanimous.


Mr. Konokowitz presented the board the letter to the County regarding our stance on the smoking ban in Olmsted County.  The County Commission will meet January 23rd at the Mayo Civic Center to discuss and vote on this issue and all are encouraged to attend.  Mr. Konokowitz reviewed the presentation he will give to the board.  We will also include this in our RYHA Newsletter.
MITES/SUPERMITES – John Dingle

No Report

OPERATIONS UNIT – Dan Weber

Mr. Weber has begun the process of improving the Referee system.  Mr. Dingle will be working with Mr. Weber improve this area.  Mr. Dingle would like to develop job description for the Referee Coordinator that would be a part of RYHA and allow us to be more involved in the process.  He would also like to look into a mentorship program for our referees as they progress through the levels of play.  This would involve partnering with Referee Coordinators at the House, Travel, and Tournament level.  Hopefully this would help to retain Referee’s.
MAHA – Bob Benner

Mr. Benner is at a District Eight meeting.

.

CITY UNIT – 

Mr. Ibarra reported that a Junior Gold team has been told they are no longer welcome at the White Bear Lake Tournament and Mr. Ibarra is questioning whether the team is due a rebate on travel fees.  The Junior Gold Program is not budgeted for the District Tournament and it was agreed that if they make the District Tournament RYHA will pay the fee. 

TRAVELING UNIT – Scott Schneider

HOCKEY ADVISORY - Doug Zmolek 

The Squirt C program and its participation in Minnesota/USA Hockey was discussed.  Fees we currently pay could be reduced it they were a part of the Mite Program.  This would mean they would not have an out of town tournament as they would not be registered with MAHA.  Mr. Zmolek does not see the need for this as many of the players are still of Mite age and travel is not necessary.  After further discussion about issues such as those who wish to tryout for the B or A teams, it was decided to leave the program as it currently is.


Mr. Zmolek met with the Project Manager of the new arena and they discussed possible locations for a training room.  The training room cut of our initial plans.  He also spoke with the Architect involved to look at plans and possibilities.  Mr. Zmolek will continue to pursue this and update the board as needed.


Mr. Zmolek would like to have the position of Ice Coordinator placed in the Hockey Advisory Unit.  He believes this will make practice/game planning for Rookies through Junior Gold more efficient.  

Mr. Weber stated he would like to discuss this with Mr. Hickey who is currently our Ice Coordinator and on Military duty.  Mr. Zmolek will bring this back as an action item next month.

TOURNAMENTS – Brenda Mackey-Absent
BOOSTERS – Lee Ann Furness- Absent
BUILDING COMMITTEE – Mr. Konokowitz reported that the estimated date of completion for the new arena is September 2007.
OLD BUSINESS 

NEW BUSINESS

Other

Janet Braukmann spoke to the board on matters concerning the Website.  She is unhappy with the timely manner which items are placed on the website and the location can be difficult to find.  It was explained that this new website requires patience as all involved are still learning how to navigate and place information on it.  It was requested that anyone who has opinions on how to best use the new site should submit ideas to the webmaster for review.  Mrs. Braukmann discussed the Bantam and Junior Gold teams having games and practices scheduled during final exam week at the High Schools.  It was explained that the games are scheduled at the start of the season and we sometimes have no say in this matter as other area schools do not follow our same schedule.  It was explained that no player will be punished for missing a practice or game due to a school conflict as the board places academics as a number one priority.  Any parent who believes their child is being punished because of this should report this to the level Commissioner.

Adjourn

