MCSA Board Meeting
August 29, 2006
7:00 PM  - Marshall County Library

Present:  Keith Edwards, Greg Smothers, Wendy Hawkins, Dusty Pagel, Ginger Harvey, Chris Smith, Kevin Byars, Darren Smith, 
Keith called the meeting to order at 7:25 PM

A motion was made to approve the minutes of the 7-18-06 MCSA Board Meeting as submitted.  The motion was seconded and passed.
A motion was made to approve the MCSA By-laws as written on 1-18-06 with the addition of new board member information.  The motion was seconded and passed.
Issues #1, #2, #3, #8 and #9 from the Agenda were tabled until the next meeting.

Kevin will take responsibility to get the pictures of Board members taken for the website and coordinate on when, where and what to wear.

Greg will take care of emailing Sarah Moody at KYSA to update MCSA Board members.

The Association needs to encourage coaches to get referee certification.  The helps the coaches learn about the game and increases our referee pool.  Keith will talk to Jim about upcoming referee clinics.

Greg Smothers – U-13 and U-14 didn’t have enough for a team.  3 of the 5 rec girls went to competitive team.  U-13 and u-14 girls combined to have a full team.

Wendy Hawkins – it will be approx $750.00 to have the back records scanned.

Ginger Harvey – no report

Chris Smith – all the equipment has been given out and more is needed.  The inventory is pretty much up to date.
Greg Smothers – Calvert goals aren’t up yet.    There are 4 U-6 fields, 2 U-8, 1 U-11 and 1 U-10.  The full sized fields aren’t laid out or marked yet.  Goals will be left up at Calvert.  Darren said he will get a copy of the City of Calvert contract from City Hall this week.

Kevin Byars – No report

Dusty Pagel – concerned about coaches retention and allowing coaches to pick their partners.  What happens is that two experienced coaches will usually stick together and leave a lesser experienced coach by him/herself.   It was mentioned that the Registrar may have placed coaches.  Discussion was had regarding coaches placement and it was reiterated that the Registrar does not place coaches.  The coaches’ placement falls solely to the coach’s coordinator.

Chris said U-10 coaches are going to meet on Friday to schedule more games.  It was suggested that we contact other associations for additional games and that we can also play girls v boys and plays teams up or down (in age).  Chris suggested using CCL website (cclsoccer.com) to find additional teams to play in rec.
Darren Smith – put the word out that we will need help filling committee positions for KLI.  KLI work has already begun – logos, flyers, etc.  We need to try to get different teams from the typical pool we usually pull from.  Darren has email contact lists to solicit teams for the tournament.  The sanctioning forms haven’t been filled out yet; they are typically done in October.

The Preliminary schedule was given out to all coaches.  Next year, a list of coaches and contact info needs to be brought to team formation so the coaches can modify the schedules.  It is currently a little unclear how to modify the schedule – right now Darren is getting all the email requests and taking care of the schedule.  Once the website is taken care of, then a punch list of how to change games can be published.

Darren also mentioned that the field map of Calvert is incorrect.  The fields should be 1 & 2 instead of 11 & 12.

Keith indicated that U-6 scheduling seemed to go well and he has gotten a positive reaction from the coaches.  Darren said he is getting both positive and negative feedback.  The field secretary will be in charge of changing of games.

New Business
Tyler Swoope is interest in Calvert City Field Coordinator position. Motion made to accept Tyler Swoope as Calvert City Field Coordinator.  Motion seconded and passed.
A letter was presented from Greg Smothers requesting to form a U-12 competitive girls team. A motion was made to approve the letter.  Motion seconded and passed.
Discussion was held regarding advertising on the radio of MCSA during the high school soccer games.  The cost is $500 per year to include spots during boys and girls – varsity and JV games.  A motion was made for MCSA to advertise on the radio during the high school soccer games.  Motion seconded and passed.  Greg and Keith will be responsible for updating the script.
Discussion was held regarding MCSA sponsoring Karen Carmack a current NAIA player at Martin Methodist.  She played in the Association as a youth and at MCHS.  The cost if $150 and for the sponsorship MCSA gets a spot on Martin Methodist webpage.  A motion was made to sponsor Karen Carmack.  Motion seconded and passed.

Discussion was held about the need for a logo for MCSA.  Keith will take the lead on designing the logo and wants input from everyone regarding colors, motto, font, pictures, etc – even if they have no input.

Kevin indicated that we needed to make a decision regarding two letters submitted by two persons wanting to coach the same competitive team.  KYSA does not have much guidance regarding what to do when there are two coaches wanting to coach the same time.  This issue was tabled until the next Board meeting.
Keith indicated that the job descriptions are still being worked on.  Although it is admirable when people want to step up, we need to have some organization as to who does what – this is where the job descriptions come in.  People should stick to what their job entails (i.e., coaches coordinators should be the only ones recruiting coaches.  The responsibility relies with the elected Board official – based on job descriptions.  It is OK to ‘help’ other positions, but the only responsibility anyone has directly is to the position for which he/she was elected.  This policy is effective immediately.  No one has any authority to make decisions at any other position than what they were elected to.
Keith also mentioned that it came to his attention that a person with 10+ years of coaching experience was willing to coach.  This person was told that the team he/she was willing to coach had to hire a coach and that he/she was not eligible to coach.  Keith stressed that this Association belongs to the community and no one should be turned away unless they are a convicted felon, etc.  The Association is made up of volunteers and no one should be turn away that wants to help and has the ability.  
A concerned parent came before the Board and stress that he/she had a concern NOT a complaint.  This same issue was a concern approximately 2 years ago and it has to do with how the U-10 boys’ teams are separated – Calvert, in particular.  3 teams were made via computer – Calvert, Benton and Mike Miller.  This parents concern was that they live in the north end of the county and got a call saying they were playing at Benton.  Discussion was held about there not being enough players from each city/area to make dedicated teams.  There should have been three teams with 11 players each.  Some how the teams were divided 10-11-12.  That was a mistake and one of the members from the 12 person team should have been put on the 10 member team.  Kevin indicated that these teams are more or less ‘county’ teams should have been a more even mix between kids from all areas of the county.

This parent was also concerned about the upkeep of the fields at Calvert City.  He/she said we aren’t losing kids, we are losing the parents.  Another concern he/she raised was regarding that inexperience coaches may not know how to best provide for the kids on their team.  There were allegations that one child ‘switched’ teams without the Board knowing about it.  Keith indicated he would check into the ‘team switching’ allegation and if the player was moved and the reasons were not above board, then it will be taken care of.
Ginger left at 8:25 and the Board went into closed session.

No single point decisions should be made regarding refunds, registration, etc.  There are allegations that a Board member acted by him/herself and waived late fees for an individual.  The reason MCSA charges a late fee is to encourage timely registration so we can get all the rosters into State for liability insurance.  Keith with investigate the late fee waiver situation with all involved parties.

Dusty will take the lead on the logo creating situation instead of Keith.

Any public distribution of information will be sent out by the Secretary after approval from the President and/or Vice President.

MCSA Board meeting will be held on the 3rd Monday of each month.  The next Board meeting is Monday, Sept 18 at 7PM.
A motion was made at 10:05 pm to adjourn the meeting.  The motion was seconded and passed.
Wendy Hawkins, Secretary
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Topics of Discussion

1. Reducing late fees for next season

2. Allowing coaches and board members players (maybe one per household) to register free next season

3. Budget prediction through end of CY2006 to be turned into Jenna within next two weeks.  Budget input will be voted on at the Sept Board meeting

4. Set date for photos to be taken of board members to be posted on web.  Where? When? Theme?

5. Current board member list needs to be updated at KYSA.

6. We need a Referee training clinic this fall.  Jim see if there is one available within reasonable driving distance.  We must increase the numbers of licensed refs.

7. Need to vote on by-laws.

8. Cost of scanning back records.

9. Price breaks for more than one registered child
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