MVYHA General Board Meeting
December 4th, 2006
Present:




Absent:

Scott Payzant

Allen Riess

Ernie Peake
Mike Gallagher
Loren Unterseher
Carrie Northrop
Jeff Seplak

Mike Sullivan

Pat Nagle



Mike Mata





Peter Rupert



Meeting called to order at 7:04PM by Loren Unterseher
Secretary’s Report
The minutes of the November board meeting were reviewed. A motion passed to approve the minutes, after the correction on the spelling of a board members last name and the last paragraph of the New Minutes was revised.
President’s Report
Loren thanked Ernie Peake for a fantastic job on the Thanksgiving Tournament at the Super Rink, and acknowledged that Ernie’s time commitment over the weekend was astronomical. Loren also pointed out that Sheri Nagen deserved special recognition for the time and effort she put in, helping Ernie make sure all the games had minor officials and referees. Loren did not want to leave anyone out, and expressed his appreciation to the many MVYHA board members and parents who volunteered their time to the very successful tournament, along with thanks to the Irondale and Cheryl Mason. The raffle was a success, exceeding last year’s, but there were a number of tickets unaccounted for that could have made it even better. Loren then asked Ernie to form committees for the Super C tourney in January to ensure he get’s the help he needs for another successful tournament.
Vice President’s Report
Ernie was not present at the meeting.
Treasurer’s Report
Allen distributed the treasures report, with a discussion following. Scott made a motion to approve the report, Jeff seconded the motion and it passed.
Tryout Coordinator
Scott indicated that the tryout evaluators have now all been paid. Jr. Gold tryouts went well; Craig Swanson did a great job. Loren asked Scott to start looking at changes to next year’s tryouts. A non board member that was present initiated discussion on the 1st day break into A/B and C pools. Scott feels strongly that it is the right thing to do; further discussion followed. 
District 2 Report
Mike Sullivan was not present at the meeting.
Registration Coordinator

Registration has been completed - Jr. Gold and initiation rosters have been completed and approved by D2.  Rosters will be forzen on 12/31, so any changes occurring need to take place prior to that date.
Initiation Coordinator

This is currently an open position.
Girls Coordinator

Mick initiated discussion on grade-appropriate move-ups, a subject that had been discussed in New Minutes during our November meeting. Mick brought a revised copy of Edina’s move-up policy; Edina's registration coordinator told Mick that their policy has worked well.  One board member expressed that he has seen decisions for kids to move up for the wrong reasons, placing the kids in a level that is not appropriate for his/her development. Another member expressed a concern about a grade-appropriate move-up displacing an age-appropriate player on an A team.  One board member said this same program was tried in soccer a few years back, and it was very successful. Loren suggested that Greg Nagen, D2 president, take a look at our proposal. Scott made a motion that Mike Sullivan bring this up at the next D2 meeting. The motion was seconded by Peter and the motion passed.
Boys Coordinator

Pat Nagle was not present at the meeting.
Ice Commissioner

Peter commented that the ice schedule is pretty well set for the year; all the labor intensive work is now done for the season. He is still working on some Jr. Gold ice issues, but Craig Swanson has been very helpful in making it all work. There are currently 18 hours of unscheduled ice on our books.
Equipment Coordinator

Carrie Northrop was not present at the meeting
Old Business

Ernie has the re-lined version of the handbook and Loren will get it from him. A non-board member asked that some type of process be developed to streamline altering girl’s teams after tryouts. This will be part of what Loren asked Scott to work on with regards to 2007 tryouts.
New business
Bill Douglas, a board member of the Booster Club was present. He informed the board that December 21st is Youth Night at the boy’s varsity game and that all youth players get in free if they wear their game jersey. The game is against Hastings and there will be a fundraiser raffle for an IPod. He asked if we could do an e-announcement on the promotion. The Booster Club is working with Ramsey County to replace the black netting at Shoreview Arena, as there have been numerous complaints about it impeding the viewing of games. The Booster Club is looking to possibly split the cost 50/50 with MVYHA, having Ramsey County install it. The cost would be approximately $600 for a white mesh net and $900 for a white nylon net. Loren committed to talk with the Irondale Youth Association about it, and the board was generally in favor of looking into the idea. Mr. Douglas went on to discuss the possibility of capital improvements to Shoreview Arena. After getting some electrical wiring completed, Ramsey County approached the Booster Club about making wholesale changes to the arena, similar to what was recently done at Phalen Arena. Any plans would have to include serious upgrades to the exterior of the building, along with additional parking, and would include exclusive locker rooms for the girls and boys varsity teams. Loren thanked Bill for the Booster Clubs efforts to date and for including the youth program in the discussion. Continued discussion on the subject was then tabled for future meetings.

Peter made a motion to adjourn, seconded by Scott and a unanimous vote to adjourn followed. The meeting adjourned at 8:25 PM
Respectfully submitted by Mike Gallagher, Secretary.
