RYHA MEMBER MEETING

January 14, 2005

ATTENDING BOARD MEMBERS

	( Bier, Jim
	( Mackey, Brenda 

	    Cousino, Joan
	( Paulson, Charlie

	 ( Foley, Mary
	( Roth, Steve

	( Grinde, Paul
	 ( Sackett, Jim

	( Heightland, Kathy 
	( Schneider, Scott

	( Hickey, Mark
	( Weber, Dan 

	( Jahnke, Sue
	( Wylam, Jill

	( Klampe, Terry 
	( Zmolek, Doug

	( Konakowitz, Tom 
	


RYHA MEMBER AND NON-MEMBERS ATTENDEES: 
Ray Ashworth, Pam Torgrimson, Sullivan, 

RESOLUTIONS BY THE BOARD

1. A motion was made to authorize a 50 percent refund to Junior Gold player (refund request #1).  Vote was unanimous.
2. A motion was made to authorize a refund (minus processing fee) to Bantam B player (refund request # 2).  Motion denied.
3. A motion was made to authorize a refund (minus processing fee) to Junior Gold player (refund request #3).  Vote was unanimous.  

PRESIDENT’S REPORT – Jim Bier

Mr. Bier presented the board with three refund requests.  Refund request #1 involved a player who began the season with an injury and has had very little success recovering.  He has missed much of the season thus far and as asked that a fair refund be given.  It was decided that request #1 will receive a 50% refund of registration and traveling fees.


Refund request #2 involved a player who has requested a refund to due to issues with the team the player is on.  This matter was previously handled in a Sportsmanship Committee meeting and previously denied.  A motion was made to authorize a refund to request #2.  Motion denied.

Refund request #3 involved a Junior Gold aged player who did not skate on RYHA ice.  It was decided that request #3 will be given a refund of registration fees, minus the $25 processing fee.

PRESIDENT’S REPORT- Steve Roth

Mr. Roth presented information regarding board member compensation.  He has spoken with various colleagues who believe we should outline our plan and hire an attorney to formalize our procedure if we choose to provide board member compensation.  A motion was made to seek legal advise on this matter at this time.  Motion died.  This will be further looked into prior to future compensation being made.  They also advise this association to have contracts in place for our board members who are also employees.   


Mr. Roth provided player numbers at various associations throughout the state.  He also provided the number of A teams at several of these associations.  

SECRETARY’S REPORT – Kathy Heightland

 December minutes were presented and approved.  Vote was unanimous.

Ms. Heightland handed out binders to the board with the Operating Procedures.  

TREASURER’S REPORT – Jill Wylam

  Treasures report was presented and approved.  Vote was unanimous.

.

COMMITTEE REPORTS

FINANCE COMMITTEE – Jill Wylam

No Report

GAMBLING COMMITTEE – Tom Konakowitz

Gambling’s November 2004 Activity Summary, tax return, allowable expenses, and February 2005 budget were presented and approved.  Vote was unanimous.

MITES/SUPERMITES – Charlie Paulson

No Report

OPERATIONS UNIT – Dan Weber

The copy of the Ice Agreement between RYHA and the City was given to the secretary for filing.


Ray Ashworth attended and gave an update on the plans for the website.  On-line registration was discussed and how to put this on our site and not involve extra costs.  Currently he suggests a database that would collect player information and provide a registration form print out that could be brought to registration.  This database could also provide information for our official rosters.  Ray will meet with the Finance Committee to discuss this further.  Mr. Ashworth also suggested that this could eliminate the need for our Roster Books.  After discussion it was decided that the book is a good tool for all and we will continue to provide them.  Mr. Ashworth will also look into putting the newsletter on the website.  He will contact Karen Hanson in regards to this.

\

MAHA – Paul Grinde

Mr. Grinde reported that the redistricting will be discussed at the next district meeting and no changes are set to occur prior to the 2006-07 season.  Bob Bender was asked to form a committee in regards to this matter, as it will affect the younger players.

CITY UNIT – Terry Klampe

No report

TRAVELING UNIT – Scott Schneider

The Traveling Committee has begun to get proposals for team division and numbers at various levels.

HOCKEY ADVISORY - Doug Zmolek  

Mr. Zmolek has met with coaches for a mid season evaluation.  Attendance was almost 100% and Mr. Zmolek was very pleased with outcome.  Second half plans were discussed.  Mr. Zmolek thanked Charlie Paulson for the outstanding work he has done in getting quality coaches at the younger levels and he believes we will begin to see positive results of this as the kids progress to older levels.


Mr. Zmolek has been implementing the “overspeed principle” to the older level players and coaches and has been met with positive feedback.

TOURNAMENTS – Brenda Mackey

No report

FUND RAISING – Sue Jahnke 

Pizza sales are going on now and all is progressing smoothly.  Pick up date is FEB 15th and the board is asked to come help.  This year the items will be prepacked for the customer and this should make the pick up process more efficient.

BOOSTERS – Mary Foley

RYHA was generously given items to auction/raffle as a fundraiser.  She is looking for suggestions as to how to do this and will talk to Joan about how to handle this.


A parent as approached Mrs. Foley with the proposal of video taping teams and putting a package together for sale to teams.  It was decided that there is no conflict with Varsity Photos and if he would like to pursue this he may do so.

BUILDING COMMITTEE

Plans are moving forward for the building of a new arena.  Mr. Hickey has gone a great job in putting together a presentation to be given to the county and city. 

OLD BUSINESS 

NEW BUSINESS


Pam Torgrimson spoke to the board about an incident involving her son at the Junior Gold level.  He was injured on December 15th by a skate to the neck and received a laceration across the neck that required 12 stitches.  Ms. Torgrimson would like the board to consider requiring the players to wear neck protection.  She believes that players would wear them if others did.  She stated that this could have been a much more serious injury and that a neck guard requirement would prevent this from happening to others.


Mr. Konakowitz stated he would contact Dr. Stuart to seek his opinion and/or study findings on this matter and report back to the board.

Other

Adjourn

