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Coaching in PCYBL 
 

 

Prepared and presented by the Port Chester Youth Baseball League Instruction Committee. 

 

 

Focus:  To ensure that coaches not only understand baseball fundamentals, but also understand 

how to communicate these fundamentals to the children. 

To achieve this, we will provide information, strategies, techniques and assistance.  We realize that 

there are many effective ways to teach baseball skills.  We have prepared “tried and true” methods 

that are age appropriate.  Incorporating these instructional elements with your style of coaching will 

provide the children with the tools they need to be successful and prepare them to move on. 

 

Overview: 

 
We are currently concentrating on four different levels: 

 

1. Tee-Ball 

2. Rookie 

3. Minor League 

4. Major League 

 

Goals: 
 

1. To have fun and make the game enjoyable for the children. 

 

2. To teach the fundamentals of baseball by focusing on the following elements: 

 Good Sportsmanship 

 Communication 

 Throwing 

 Hitting 

 Fielding 

 Base Running 

 Mental Aspects 

 Respect for the game 

 

3. Create muscle memory. 
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T-Ball 
Ages 6 and Under 

 
 

For most of the children in this group, this will be their first athletic experience.  Nothing is more 

important at this age than to let the children be children and have fun.  Let them talk and play. The 

only major mistake you can make at this level is to over coach. 
 

Coaching Goals: 
 

1. To make sure that it’s fun. 

 

2. Play as many games as possible. 

 

3. Start learning skills and drills: 

 

Defensive:          

 One-Knee Drill 

 Play Catch (2 Hands) 

 Basic Ground Ball Drill (Rolling the balls) 

 Basic Fly Ball Drill (Throw) 
 

Offensive  

 Choose the correct bat 

 Hold the bat correctly (do not wrap the wrists) 

 Choke up if necessary 

 Bat relaxed on shoulder 

 Eye on the ball 

 Make contact 

 Finish the swing 

 Proper alignment (in the box) 

 

Coaching Goals: 
 

1. Coach through successes not failures. 

2. Use patience and praise 

3. Focus on the positives 

4. Ignore the negatives 

5. Allow them to develop an enjoyment for the game 

6. No WINNERS or LOSERS (no score). 
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Rookie Ball 
Ages 7-8 

 

 

For most of the children at this level, Rookie Ball will be their first instructional baseball 

experience. Just like T-Ball, our goal as a coach is to ensure children have fun playing the game of 

baseball. With that being said, coaches should expect players to pay close attention to all baseball 

instruction.  First and foremost, for safety purposes; secondly to ensure players develop a strong, 

mechanical baseball foundation.  Talking, horseplay, and all non-baseball activity should be limited 

by the coach.   

 

Utilize the Rookie Practice Plans provided for every practice throughout the season. 

 

Coaching Goals: 
 

1. To ensure players have fun while learning & playing the game of baseball. 

 

2. Utilize the practice plans and informational outline provided for every drill, in all practices. 

 

3. Help each player develop a strong baseball foundation that will benefit them for years to come. 

 

4. Pay close attention to details, and always coach in a positive, motivational manner. 

 

 

Pre-Game/Practice Skills: 

 How to properly warm up  

 How to properly stretch 

 Rookie One Knee Drill/Throwing Progressions 

 

 

Defensive Skills: 

 Proper throwing grip of baseball 

 Throwing Progressions 

 Alligator Grounders w/throw to 1B & 2B 

 Fielding a fly ball (tennis ball) 

 Force out at 2B 

 

 

Offensive Skills: 

 Gripping the bat 

 Proper hitting stance 

 The "Picture Perfect Swing" 

 How to develop hitting skills in practice through Tee-Work, Soft Toss, & the Hit Stick 

 Taking Live Batting Practice 

 Hitting off of a pitching machine 

 Base running concepts 



 

  Updated February 2015 

 

Minor League 

Ages 9 - 10 

 

 

Children at this level probably have had some sort of athletic experience and most likely some 

baseball experience. Our main focus is to make sure that their baseball experience is enjoyable.  At 

this age, children begin to understand the concept of team sports.  It is therefore very important that 

we stress sportsmanship and the fundamentals to lay the groundwork for future success. 
 

 

Coaching Goals: 
 

1. Have fun. 

 

2. Dress appropriately (uniforms, hats, etc.) - in practices, as well as games. 

 

3. Hustle on and off the field 

 

 Drill:  

 End of the Inning 

 Beginning of an inning 

 

4. Communication - teach players to talk to each other – both on the field as well as on the bench. 

 

5. Proper Mechanics of Throwing 

 Grip (Horseshoe, 4 Seam) 

 Over the Top 

 Body follows ball- “follow your throws” 

Drills: 

 One-Knee 

 Ready, Set, Break 

 4 Corners 

 Spots 

 Flip 

 

6. Fielding - *** Teach step-up and creep (ready position before every pitch, feet square to the plate) 

Drill: Large group or individual, with our without a pitcher. 
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Minor league continue  

 

A. Playing Catch 

 Bend at Knees 

 Glove Up 

 Throwing Hand (close to glove) 

 2 Hands 

 Over the Top 

 Walk Towards Target 

 ACCURACY 

 

B. Groundballs 

 Squat (butt down), wide base (shoulder width) 

 Balls of feet 

 Receive out, bring in 

 Glide through the ball 

 Body follows ball 

Drills - Any of these drills can be done with a partner: 

 Pick-ups (with coach or partner) 

 Roll the ball  

 Short and/or Long Fungos 

 Short Hops 

 

C. Fly Balls 

 2 Hands 

 Glove should be above throwing shoulder 

 4-seam grip 

 Throw – Over the Top 

 Positioning 

Drills: 

 Football passes 

 Drop-step crossover 

 Shoe string 

 Crow hop 

 Ground balls 

 

7. Hitting 

 Choose the correct bat 

 Grip (baby knuckles, if possible, loose, no wrapping the wrists) 

 Stance should be balanced (legs a little more than shoulder width, relax, firm up on contact) 

 Be comfortable 

 Choke up 

 Bat on shoulder (flat) 

 Elbows relaxed 

 Contact (see the ball, hit the ball) 

 Follow through (finish your swing) 

 Be aggressive- swing at good pitches early in the count!!! 

 Stance – two eyes on pitcher 
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Minor league continue  

 

 

Drills: 

 Mike and Ike (use during stretch period) 

 Back to go forward (load their hands only) 

 Group Swing (space them out!) 

 Tee work 

 Soft Toss (individual or team) 

 Batting Practice (works best in groups), pitch or toss 

 

8. Base Running – Special Note: your conditioning can take place during your base running period; relate it to game situations. 

 Side Contact 

 Run through the bag at first (on ground balls) 

 Hit inside of bag when going to next base 

 Sliding into 2nd-3rd and home- we have a sliding pad to teach them 

 



 

  Updated February 2015 

Major League 

Ages 11 - 12 

 
 

Most of the children at this level have had some sort of baseball experience, and those that 

have come through the PCYBL system and Minor League division should have good knowledge of 

baseball fundamentals. 

It is very important to continue to teach fundamentals while reinforcing the basic techniques 

most children will have learned in the Minors.  At this level, it becomes increasingly difficult to 

maintain a proper perspective on the game.  We need to keep it fun.  Make your practices fun and 

educational.  Refrain from over using scrimmage games and concentrate more on fun teaching. 
 

Coaching Goals: 
 

1. Have fun. 

 

2. Must do everything the Minor Division does, PLUS: 

 

3. Individual responsibilities 

 Mental Aspects – what do I do if the ball is hit to me? 

 Every player has a responsibility on every pitch – everyone is always moving. 

 

4. Individual position focus  

Drills – there are many drills to work on individual position play.  Here are just a few: 

 1B – Proper footwork, stretch, scoop 

 2B – Pivots, covering the base for double plays, cut offs 

 SS – Double play feeds, turning the double play, cut offs 

 3B – Feeds to 2B, fielding bunts 

 OF – Communication drills, shoe string, backing up 

 

5. Infield/Outfield Practice 

 Relays/Cutoffs 

Focus – Throwing accuracy, backing up bases 

Drills: 

 3-Man Relay 

 

6. Pop Ups – communication is essential! 

 

7. One or Two Ball Sliding 

Drills:  We have a sliding pad for instruction 

 Figure 4 

 Pop Up 
Special Note – sliding drills are best done on dry days.   Early on, have them take of their shoes and practice in the outfield. 

 

8. Rundowns – back to original base, one-throw if possible, no pump fakes, good throwing lane, 

ball high.  Team or group drills. 
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Major league continue  

 

9. Bunting 

 Offensive Drill – partner or small group 

 Defensive (first base anchors) 

 Drills – 3 cone, coach and catcher communicate the situation  
Special Note – The catcher should be the only player to tell the fielder where to throw the ball. 

 

10. Base Running 

 Leads 

 Getting back 

 Tagging up 

 Pick up your coaches 

 Belly out (gap, double, etc.) 

 

11. Simulated game situations (Coach establishes the situations) 

 

12. Scrimmage 

Always have runners on base, even if the batter makes an out (more men on base the better) 

 

 

13. Pitching and Catching 

 

A. Pitching Mechanics (Windup/Stretch) 

 Prayer position 

 Balance (Drills: different balance points) 

 Footwork on the mound (be comfortable) 

 Location (Fastballs, Fastballs, Fastballs!) (4 seam, 2 seam) 

 Fielding Position 

Drills: 

 Come backers 

 Fielding bunts 

 Covering first 

 

B. Catching Mechanics 

 Good set-up (knees squared; in not out) 

 Proper way to give signs (shield from opposing coaches) 

 Throwing hand (cupped behind throwing ankle of fist behind glove) 

 

Drills: 

 Stay in stance (builds strength) 

 Framing (straight on or triangle) 

 Catch and transfer (during BP, every 4th pitch) 

 Blocking (with and without a ball) 

 Block and scramble 

 Fielding bunts (ball in ground, glove as well 
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Practice 

    

 

Equipment: 

 
The following equipment will be in one of the boxes at Lyon Park: 

 

 Cones or tees 

 Sock balls 

 2 buckets 

 Strike zone training aid 

 Swift Stick 

 

Every practice should consist of: 

 

1. Warm-up Period 

 Running (quick jog) 

 Stretching 

 Focuses on team aspect 

 

2. Throwing 

 Sitting or Two-Knee Drill 

 One-Knee Drill 

 Ready Break Drill 

 On their own 

 

3. Defensive Station 

 Ground Balls 

 Fly Balls 

 

4. Offensive Station 

 Tee or Cone Drill 

 Soft Toss 

 Batting Practice 

 Bunting 

 

5. Base Running 

 End of the inning drill 

 Cycle or situation 

 Ground Balls 

 Fly Balls 

 

Games to play with down time – Pepper, Flip, Spots 
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Practice: 

 

 
1. Practice should focus on the individual skills needed to be successful in baseball. 

2. Practice is the most effective when everyone stays active. 

3. Be sure to give your players as many repetitions as possible. 

4. Teach players to learn as many positions as possible.  (You do not become a one-dimensional 

player until you get to college.) 

 

 

Coaching Tips: 
 

 

1. Always have a practice plan (an index card is perfect). 

2. Utilize the buckets. 

3. Be enthusiastic (your players will feed off of you). 

4. Have fun (baseball is the greatest game there is!). 

5. Know that you have a tremendous impact on your kids; they will never forget their first 

experiences of playing an organized sport.  It’s not always easy to do, but try to make their 

experience enjoyable. 
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Coaching in PCYBL 

 
 

 

Prepared and presented by the Port Chester Youth Baseball League Instruction Committee. 

 
 

 

Practice Script for Port Chester Youth Baseball: 

 

1) Stretch/Warm-Up Conditioning (5 Minutes) 

 

 

Throwing Drills: 

 

1) One Knee Drill (5 Minutes) 

2) Ready Break Drill (5 Minutes) 

3) Step and Close (Follow the Ball) (5 Minutes) 

4) Play Catch (5 Minutes) 

5) 4 Corner Drill (5 Minutes) 
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Port Chester Youth Baseball League 
 
 

 

 

Tips for Successful Coaching: 
 

We have put together a list of items that we feel are essential for all good coaches.  If you have 

already coached children, changes are you practice many of the tips you are about to read.  If 

you have never coached before, following these ides will ensure you and the children a 

successful season.  In either case, check back to this list often during the season.  You’ll find 

that following these guidelines will make for an enjoyable season for you and your team. 

 

Always 
Be on time for practices and games.  Teach the children the importance of being on 

time.  Convey to parents that they should drop off and pick up the children on time. 

Always 
Be prepared and organized.  Show up to practices with a detailed plan.  Prepare for 

games before you get to the field. 

Always 
Let the parents and the children know exactly what you expect from them right from 

day one.  Most problems can be avoided if you make them understand that no 

disruptive behavior will be tolerated. 

Always 
Put the well being of the child ahead of any desire to win. You will be amazed at the 

results and surprised how good it will make you feel. 

Always 
Communicate with positive reinforcement.  Speak individually with each child at every 

practice and every game.  Most of the children will respond to a coach who takes the 

time to talk to them individually.  The kids see their coach’s approval.  Your 

acknowledgement is usually enough for them to feel confident with themselves and 

amongst their peers. 

Always 
Motivate with praise.  Most of today’s children will not respond to harsh criticism and 

yelling, even if you think they will.  That form of motivation is outdated.  You need to 

adapt to children in today’s world.  A child will want to continue receiving praise and 

will try hard not to disappoint their coach as long as they feel respected. 

Always 
Try to bend down to their level when speaking to them.  Bend, sit or kneel.  Your 

words will be more meaningful. 

 



 

  Updated February 2015 

Always 
Teach good sportsmanship and realize that your actions speak louder than your words.  

The children will look to you to see how you handle all situations and will respond 

accordingly.  When a call does not go your way or a child makes an error or strikes out 

with the bases loaded, all the kids will be looking to you to decide how they will react.   

Accept what has happened and move on immediately.  Do not dwell on events that you 

can not change.  When the game is over, thank the umpire and genuinely congratulate 

the other team with a hand shake and a few positive words about their effort. 

Always 
Take a few minutes after every game to tell your team they did a good job.  Find a way 

to let them know you are proud of them. 

 

 

Never 
Use your commitment to volunteer as leverage to motivate a child.  (Example: “I’m 

giving up all my free time to teach you kids, the least you can do is try hard.”)  If this is 

how you feel, you shouldn’t be coaching.  Children are just looking to have fun.  They 

could never understand the sacrifices a coach makes, nor should they. 

Never 
Lose control of your emotions.  The children are watching you.  Never blame an 

umpire, the other coach or anyone else for losing a game.  Instead, find something 

positive to say about the other team.  (Example: “They tried very hard today and 

played really well and deserved to win.”) 

Never 
Voice you opinion on a child’s ability.  Don’t ever compare children and do not 

comment to parents on how good or bad their child or another child is.  If a parent 

asks you, avoid telling them.  A comment like, “All the kids are doing great,” usually 

gets you out of this situation.  You can not say the right thing in this situation. 

 

 

Obviously, there is much more to coaching than this, but if you use these guidelines 

throughout the season, it will be much more enjoyable for you and all involved. 

 

If you have additional information you feel should be on this form, we value your opinion and 

would like to include it.  Please submit it in writing to our office. 

 

 


